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Nuclear Industry Association

Decommissioning & Waste Management Business Group
Innovation, not Invention

Wednesday 2 October 2024
Cornerstone

Charles Street

Cardiff CF10 2GA
09:00-15:00

IMPORTANT INFORMATION
Tuesday 1 October
Aberthaw Power Station

The Leys, Aberthaw

Barry CF62 4ZW
13:30-16:00

PYOW Dinner

Date: Tuesday 1 October 2024

Location: Cote Brasserie in Central Cardiff

Time: 18:30 — Drinks reception, 19:30 - Dinner served.
Cost: £41 pp incl. VAT, food, drinks, service.

ACTIVITY TIME
Registration 09:00
Welcome 09:45

Connor Deehan, PA Consulting, Chair of NIA Decommissioning &
Waste Management Business Group

Wales Nuclear Forum 09:50
Emily Sharp, Director
What is Innovation? 10:00

Debbie Whitaker, Organisational Development Specialist
PA Consulting
- Participation required!

Site Operators - Application of Innovation

Current Issues in Nuclear Decommissioning and Waste 10:30
Management

Stephen Tromans KC, member of Committee on Radioactive Waste
Management and Chair of Sub-Group for Wales



https://www.cote.co.uk/restaurant/cardiff-central/

Nuclear Restoration Services
Phoebe Lynch, Strategic Innovation Programme Manager

10:45

CCR Energy, Aberthaw Power Station
Christian Cadwallader, Interim Managing Director

11:00

COFFEE

11:15

Political Update from NIA
lolo James, Communication Manager

11:45

How does Innovation in Decommissioning drive sustainability?
Connor Deehan, Chair

- CCR

- NRS

- PAConsulting Group

12:00

Taster Session - New Members
-  TW Metals, Costa Kadi & Lee Bridges
- GNS, Thomas Eichhorn
- Interweld, Nick Mansell

12:45

A buddy model for decom
A conversational piece between Kurt Lindley, Be More and Sam Long,
Decom Mission

12:55

LUNCH & NETWORKING

13:00

Innovation in Action — Supply Chain

Answering the bigger question; an alternative approach to
meeting client requests

Nicky Viyce, Managing Director UK

Leia Mouchous, Junior Business Manager

Vulcain Engineering

14:00

Digital Twin
Francois-Xavier Eeckman, Dir. Commercial — Sales Manager
Cyeclife Digital Solutions

14:10

Innovation Not Invention in Graphite Management
Dr David Bradbury, Associate Consultant
Sirius Analysis

14:20

Westinghouse innovation: SMART solutions can also be simple
solutions

Kevin Malone, Customer Account Manager

Westinghouse

14:30

AmCam: From Concept to Product
Jonathan Britton, Strategy Consultant (Product)
Cavendish Nuclear

14:40

Challenging traditional thinking in decommissioning projects
Mark Fellows, Business Development Director
Marr Contracting

14:50

Wrap up
Connor Deehan, PA Consulting

15:00




Thank you to our sponsors
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